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The stock market in Japan

Stock price in Tokyo, the highest value
in 26 years
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The Abenomics virtuous cycle

Monetary easing in
different dimensions.

Growth strategy
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Recovery of corporate
nerformance
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Growth Strategy 2017
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Achievements in Abenomics

Promotion of unexperienced reforms

Reformation of Regenerative medical  Corporate tax

Electric power, Farm cooperative system creation reduction
gas system
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\ ' the first time in 60 years |

- GDP UP Employment UP Wage increase  Current Profit Up
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Abenomics in the future

A ~

Lack of Secular Stagnation
- Capital investment - Lack of new demand creation
- Consumption propen5|ty -Slow growth of productivity
i Y
Realization of Society %.0 \

Fourth Industrial Revolution Industrial _, Q Socey 52

+ The introduction of SO;.:LV gz SOCIEty>.

advanced technology such as Farming g Isréfﬁgt’;at'o” —

IoT, Big data, Al and Robot Hunting fﬁ i
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Society 5.0 for Beyond “Smart Society”

Sensor

Common

Fundamental
nano

el technologies

ommunity care anufacturing
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Society 5.0 for Beyond “Smart Society”

Current information society (4.0) Society 5.0
2 & ! .__:r : : “ - K - .
i Cloud . . Big Data e
: Vi Ao . Artificial B
i e !'iﬂ Intelligence
Person access, and retrieve and ,_-i |

analyze the information. | [ | Sensor info.
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wwwa8.cao.go.jp/cstp/english/society5_0/index.html
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Global innovation index vs. R&D Expenditure

Innovation R&D Expenditure
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Barriers in Innovation Ecosystem

Inactive collaboration b/w Start-ups & Big Co.
4 ™ ~ ™

Univ. Start-up Start-up Big
Basic study Companies Ecosystem Companies
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The shortage of investment in Japan

Venture capital investment in main countries(2015)

. Ratio of
China n Japan/USA
. 7,100B 540B 2,500B 130B
Total investment JPY JPY JPY JPY 1/55
Total number 4,380 3,000 3,450 1,000 1/4
Investment 1.62B 0.18B 0.73B 0.18B 1/9
per each JPY JPY JPY JPY

Hit . —BHEEAN S Fr—I 2 —T 514X 52—
I'Venture Hakusho 2016 j

The total investment in Japan is significantly insufficient compared with other
main countries. The appropriate investment could be about ¥1.7B based on the
GDP comparison with US.
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Venture capital investment in Europe
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The Lack of Japanese Entrepreneurship

Start-up ratio
No. of starting BIZ

Total Early-Stage
Entrepreneurial

No. of whole Co. ; Activity(TEA) Corporation
9.3% I = I 11.9% H B B
8.8% I = I 11.8% H B B
14.5% NN o) MEEEN  9.3% H B N
10.2% - 7 99 Start Goal
10.0% B CE N 69% = PO
187 W 53y : g
4.5% B e BN 438%

8.6% I ™ an 4.7% 22 y/o 60 y/o

Fgusnxs Global Entrepreneurship Monitor, METI, 2015
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Innovation Network Corporation of Japan (INCJ)
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Innovation Network Corporation of Japan (INCJ)

> Establishment: 2009 gased on Industrial Competitiveness Enhancement
» Time limit: 15 years
> Investment capacity: 2 trillion JPY($19B)

Organizational structure

Government: Private (26companies)

2,86 billion JPY 14 billion JPY

NC]
T
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The investment by INCJ

No. of investment decision process(sum total)

®  Investments in ventures

Companies’ reorganization and integration,
Use of overseas management resources

FY2013 FY2014 FY2015 FY2016

No. of investments

Overseas Early NO Of EXit
26.4% tage/Start

sum Total “ups
129 953 2™ 43,129

billion

Consolidation
51.6%

March 31, 2018
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Social issues to be solved by 4t Industrial Revolution

+ 7 ¢
Medial and care (o’fb] m]
in the aging societ " Al

wearable diagnosis .
Medical big data Regional
reventive medicine revitalization

€ Social issues

Depopulation

Forth industrial revolution
IoT, Big data, Al

Reducing education
gap by IT

[oT

Environmental
issue
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The investment by INCJ

INCJ is supporting the VCs which tackle the social issues.

Productivity improvement e

Small- and
Medium-Sized
Enterprises

Service
industry

Al

! Industry

Forth industrial revolution Il 9 ”
IoT, Big data, Al marketing ﬂ

ICT ‘ Tele-work
x‘&b New work style

(anywhere, anytime)
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The investment by INCJ
Agriculture x Al Nileworks

Auto-drones fly above crops,
assessing growth, spraying pesticides

inkWiz

SME's x Al .l

Robotics make up for Labor
Shortage in SME's

Small shop x Al

(Service sector)
Al analyzes reason of poor sales and
proposes solutlon

NISSAN MOTOR CORPORATION

Nursing-care service x Al

Al creates an elder care programs
Care Design Institute Inc.

T’jgen_ce
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Create New mudel
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The Job Paradigm shift in Japan and necessary innovation

Innovations in job creation are needed against a market shrink,
an employment reduction and a lowering of job quality.

Risk Countermeasure

Job type In 2035
NOow . .
Creative iob Brain drain to By the
reative jo s . .
" 4 overseas innovation

Al

; Employment : ‘ New
c.oop.era- » « redzct)i,on « »employment
tive job F Y W needs creation

, Wage :

Al substitute reduction / N
-able job . A

METI Modified based on the new industrial
structure meeting document(2017)
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How can we survive in a dramatically
changing global competition?

Environmental
change

Diversity A1 Innovation

™

v \_ v,
Global
management

“It is not the strongest of the species that
survive, nor the most intelligent, but rather

the one most adaptable to change:

Charles Darwin
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