
Japan’s local economies offer numerous good business 
opportunities. There are many business sectors, in particular 
tertiary sectors, in the Japanese regions that are currently 
suffering from extremely low productivity. But it would be easy 
to enhance productivity in these sectors with only a little effort, 
since most of them simply lack skillful business management. 
With the transfer of some human management resources from 
Tokyo to these local areas, these sectors would show a vastly 
improved business performance and enable local economies to 
achieve higher productivity and wealth.
 Our March/April issue highlights the growth potential of local 
Japanese economies. Our lead article is an interview with 
Kazuhiko Toyama, a distinguished consultant who has helped 
many companies in their business reforms, which showcases Naoyuki Haraoka is executive managing director and editor-in-chief of Japan SPOTLIGHT.

“labor productivity” as key to overcoming depopulation in the 
Japanese regions as well as in the country generally. We have 
selected some particular sectors with special weight in terms of 
enhancing the growth potential of local Japanese economies – 
agriculture, tourism, finance, and health care – and invited 
representatives of these promising sectors either for an 
interview or to write an article about their potential and the 
impediments that need to be overcome.
 In addition, we introduce some examples of foreign subsidiaries 
that are making a significant contribution to local economies in 
Japan, highlighting how the internationalization of these regions 
has been improving their business performance.

Subscribers can access articles from back issues, and selected articles are also available to non-subscribers on our website at http://www.jef.or.jp/journal/index.html
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A senior executive banker talks about the role of banks in enhancing the growth of local 
economies in Japan.

Collaboration between a Hong Kong real estate business and a traditional Japanese inn in snowy 
Tohoku, the northern part of mainland Japan, has resulted in a small miracle in the tourism 
business.

An Australian ski instructor in Niseko, Hokkaido, relates the story of his success in founding a 
resort for rafting and ski adventures. 

The introduction of a wide range of contributions by foreign subsidiaries active in the Japanese 
regions is helping to improve their economic performance. 

What is a Smart Wellness City? One of the authors of this concept explains what it is and how 
concerns about human health will lead to regional development. 

The mayor of Koriyama, a city still suffering from the March 2011 disaster and the Fukushima 
nuclear power plant crisis, discusses the city’s determination to develop a better future with the 
promising rise of tourism. 

A distributor of agricultural products for consumers offers another view of the diversified role of 
agriculture in local Japanese economies. 

An agriculture reformer in Japan talks about the direction of reforms in the farming sector. 

A distinguished business reformer allays concerns about depopulation in the Japanese regions 
and offers views on enhancing labor productivity.
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