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In Japan, which is facing a population decline in the aging 
society, we need to raise labor productivity to offset the negative 
impact of a decline in the labor force and achieve sustainable 
economic growth. To raise labor productivity, we will need two 
things. First, promotion of technological innovation; second, labor 
market reform to enhance labor mobility. The first is self-evident. 
Innovation would lead to more output per worker. The second 
would need more reasoning. In a capitalist economy, business is 
permanently in the midst of competition, internally as well as 
internationally. Therefore, in this “survival of the fittest” 
competition, only efficient companies will survive, while inefficient 
ones that lose their competitiveness will have to exit the market. 

To make this process of structural change in the economy 
successful, labor and capital, both staple elements of corporate 
production, would need to be smoothly transferred from the less 
efficient sectors or companies to the more efficient ones. If both 
remain in the inefficient sectors that are losing their 
competitiveness, it would lead to inefficiency in the national 
economy and make sustainable economic growth impossible. In 
particular, in Japan employees will still tend to stick to their original 
job and be reluctant to change, being scared by even tentative 
unemployment. This would cause a distortion of resources in the 
whole economy and maintain its inefficiency. Education or human 
resources development will therefore be needed to make the labor 
transfer from inefficient sectors to efficient ones go smoothly. 
Employees given an opportunity for capacity building by education 
or human resources development either at a school or a company 
would find it easier to get a new job in a new company or sector 
with more competitiveness. High labor mobility achieved by good 
education would be a sign of a healthy economy. 

This may sound rather unkind to employees but it could help 
people in their search for good job opportunities. Today, Japan and 
most developed nations would prefer to pursue their growth 
strategies without resorting to increased government expenditure 

due to significant amounts of fiscal debt. Enhancing labor mobility 
could be crucial to achieving growth.

New technologies like AI or IoT would enhance the need for 
labor mobility even further. To prevent possible unemployment 
resulting from replacement of human jobs by AI or IoT, we will 
need to strengthen our education to endow humans with the 
capacity to work on higher value-added jobs that will not be 
replaced by new technologies. Additionally, well-designed 
education systems would probably be useful in mitigating an 
expansion in income inequality, another crucial challenge to our 
current economy. By learning, a poor worker in a less efficient 
sector would have a better chance of finding a job, assuring him or 
her of a good source of income. Innovation itself could be well 
promoted by education. A good education could make people 
more creative and spur entrepreneurship.

Our March/April 2018 issue highlights this aspect of education 
as a key role player in our growth strategy and provides the 
following contents from leading thinkers on this subject in 
interviews or articles.

Following my own overview of the issue, we introduce some of 
the work of the OECD in the domain of education. Andreas Klaus 
Reinhold Schleicher, the OECD’s director for education and skills, 
tells us about the latest OECD work on this area, following our 
brief introduction of the OECD’s historical contributions to 
education policy. Complimenting this article is a survey on policy 
implications of education in developing Asian nations introduced 
by Prof. Kang H. Park, a distinguished economist who has 
contributed a research paper to the Asian Development Bank 
Institute.

We follow this with an excellent article by Dr. Richard B. Dasher 
of Stanford University on the issue of education for innovation. The 
University of Tokyo’s i.school is mentioned in his article, and our 
interview with Hiroko Miyakoshi, project assistant of i.school, 
provides more practical details of education for innovation.

Finland is often referred to as one of the best national education 
providers in OECD surveys, and we also have an interview with 
Markus Kokko, press and culture counsellor at the Finnish 
Embassy in Tokyo. The latest noteworthy developments in 
Japanese education are introduced in two articles: one is an 
interview with Dr. Ken Sakamura, a well-known computer 
scientist, leader and founder of the famous “TRON” project, who 
now heads a newly established Faculty of Information Networking 
for Innovation and Design (INIAD) at Toyo University in Tokyo; and 
the other is an interview with Akihiro Ozawa, director of Japanese 
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