COVER STORY

he Distribution

System in Globalization

What we refer to as a nation’s or an economic
sphere’s distribution system is the end result of a com-
plex interaction between that nation or region’s geo-
graphic conditions and natural features, its people’s
way of life and societal structure, the process of formu-
lating trading capital in modern times, the variety of
elements involved in the modernization of its industries,
and its political system and policies—what might be
called a historical outcome. This being the case, any
given distribution system is in essence mutually distinct
and unique. There is no standard style common to all
nations. It is essen-
tial to adequately
understand,
research, and plan
for market entry
in order to suc-
ceed, not just for
Japan, but for any
country.

That a distribu-
tion system is a
historical outcome
then means that it
is not uniform and
unchanging,
rather that it may
change as the eco-
nomic environ-
ment goes through
transitions. In
actuality, Japan’s
distribution sys-
tem has undergone
great changes in
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recent years due to the rapid advance of the informa-
tion society, comprehensive changes in its industrial
structure, and shifting lifestyle and consumer attitudes.
With radical changes in the global political and eco-
nomic environments and the crisis caused by the col-
lapse of the “bubble” economy in particular these
changes are accelerating.

In the cover story for this issue, we would like to
approach the problems related to what other nations
have in the past seen as Japan’s incomprehensibly
opaque distribution system and the peculiar differences
unique to Japan’s
market that, in the
past, have been
subjected to criti-
cism in four sec-
tions: (1) changing
trends; (2) shifting
consumer atti-
tudes; (3) coping
with distribution
regulations; and
(4) the opinions
and viewpoints of
companies from
other countries.
We do not intend
to seek reasons
why the Japanese
market is inacces-
sible, rather, we
hope that these
articles will offer
clues to market
entry.
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