
Japanese Prime Minister Koizumi
Junichiro and North Korean leader Kim
Jong Il held summit talks for about an hour
and a half at a North Korean state guest-
house in the suburbs of Pyongyang on May
22.  Koizumi returned to Japan with five of
the eight family members of the five repa-
triated Japanese abductees.  During the
summit talks, Kim pledged to reinvestigate
“from scratch” 10 other abductees North
Korea claims are dead or never entered the
country, while Koizumi proposed setting
up an investigation panel in which Japan
will also participate.

Judging that some progress was made on
the abduction issue in the talks with Kim,
Koizumi promised to provide North Korea
with 250,000 tons of food aid and medical
supplies worth $10 million in one or two
months.  He said the aid will be supplied
through international organizations for
humanitarian purposes.  The two leaders
basically agreed to resume bilateral working-

level talks to normalize diplomatic relations
between the two countries.

The five family members of the five repa-
triated Japanese abductees are the 22-year-
old daughter and two sons, 20 and 16, of
Chimura Yasushi, 49, and his wife Fukie,
49, and the 22-year-old daughter and son,
19, of Hasuike Kaoru, 46 and his wife
Yukiko, 48.  The five children arrived at
Tokyo’s Haneda airport on the night of
May 22 on board a government plane and
were united for the first time in 19 months
with their parents, who were abducted by
North Korea in 1978 and repatriated in
October 2002.  The remaining three family
members – Charles R. Jenkins, the
American husband of Soga Hitomi, 45, and
their two daughters – refused to go to
Japan.  Koizumi promised to arrange for
the family to reunite in the near future in
another third country.

Jenkins, 64, who deserted from the U.S.
Army in South Korea in 1965, is reportedly

concerned that he could be handed over to
the U.S. authorities if he comes to Japan.

Meeting the press in Pyongyang after the
summit, in which some progress was made
in negotiations on the abduction issue that
had remained stalled since October 2002,
Koizumi emphasized his resolve to continue
efforts to bring the issue to a settlement.
Koizumi’s visit to North Korea invited
mixed reactions from the ruling and opposi-
tion parties and strong criticism from the
families of the abductees and their support-
ers.  Chief Cabinet Secretary Hosoda
Hiroyuki indicated Japan would not agree to
resume bilateral talks to normalize diplomat-
ic ties until North Korea informs Japan of
the results of the reinvestigation.

In the late 1970s and early 1980s, a large
number of Japanese nationals went missing.
As a result of investigations, Japanese law-
enforcement authorities suspected that
North Korea might have been involved in
the incidents.
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The prestigious brand name of Mitsubishi
(three diamonds) is now in crisis.  In the
1970s, Mitsubishi Motors Corp. won
respect for its high technology, churning out
popular vehicles equipped with high-perfor-
mance engines such as the Galant GTO and
FTO as well as the Lancer.

Japan’s largest automaker Toyota Motor
Corp. has posted a net profit exceeding ¥1
trillion while Nissan Motor Co. also report-
ed record-high profits, backed by a Carlos
Ghosn-led managerial revolution.  The
strong results of these firms are dwarfing
the performance of Japan’s fourth-largest
automaker.  Under such circumstances,
public attention is now focused on whether
struggling Mitsubishi Motors will be able
to move out of the current quagmire.

The downfall of Mitsubishi Motors has
deep roots.  In 1996, a U.S. federal commis-
sion filed a sexual harassment lawsuit against
Mitsubishi Motors’ U.S. unit on behalf of
its female workers.  It took three years for
the company to reach a settlement with the
women by paying the largest ever award for
a sexual harassment case in the United
States.  The automaker was embroiled in a

“sokaiya” corporate racketeer payoff scandal
the following year.  In 2000, the company
was found to have systematically covered up
in-house documents that indicate the need
for recalls of its vehicles and complaints
from its customers, forcing it to seek full
support from DaimlerChrysler.

The latest blow to Mitsubishi Motors
was dealt in 2002 when a wheel came off a
trailer truck made by Mitsubishi Fuso
Truck and Bus Corp. which was spun off
from Mitsubishi Motors in January 2003.
The wheel hit and killed a 29-year-old
woman and injured her two younger chil-
dren in Yokohama.  In an apparent bid to
avoid recalls of its vehicles, the automaker
reported to the Ministry of Land,
Infrastructure and Transport that the acci-
dent was due to faulty maintenance of the
vehicle although it knew there were defects
in the wheel hubs of some of its large vehi-
cles, according to investigative sources.  In
May, former Mitsubishi Motors executives
were arrested in connection with the fatal
truck accident, leading to the downfall of
the “three-diamond” brand.

The managerial crisis of Mitsubishi

Motors can be attributed largely to its lax
corporate structure.

Mitsubishi Motors was created through
its spin-off from Mitsubishi Heavy
Industries Ltd. in 1970.  The newcomer of
the Mitsubishi group has failed to make
decisions on its own, depending on
Mitsubishi Heavy Industries, Mitsubishi
Corp. and the Bank of Tokyo-Mitsubishi
in the decision-making process.

Mitsubishi Motors found it hard to move
ahead of Daimler in Europe and of
Chrysler in the United States because
DaimlerChrysler is its largest shareholder
with a 37% stake.

In a consolidated earnings report for the
fiscal year to March 2004, Mitsubishi
Motors said it incurred huge pretax losses.
Since DaimlerChrysler decided not to raise
its stake in Mitsubishi Motors, public
attention is now focused on to the extent to
which the Mitsubishi group will be able to
support it.  Some industry analysts specu-
late that the restructuring of Mitsubishi
Motors may lead to a realignment of the
domestic auto industry that would involve
Toyota, Honda and foreign funds.

Mitsubishi Motors Gripped by Crisis
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Note :  The Mitsubishi group and a corporate revival fund adopted a plan in May to turn around struggling Mitsubishi Motors.  The plan calls for providing ¥450 billion in financial
support, reducing Mitsubishi Motors’ workforce by 11,000 or 20% of the total and shutting down manufacturing plants.  However, Mitsubishi Motors’ sales have plunged
after the latest revelation that the automaker concealed defects in most of the models in its passenger vehicle lineup during the past decade.


